
Film industry roles Director:  
What Is a Director?  

A director is a person who determines the creative vision of a feature film, television show, play, 
short film, or other production. They have complete artistic control of a project. In addition to 
having a strong grasp of technical knowledge taught in directing classes, they must also have a 
personal or emotional connection to the material.  

What Does a Director Do During Pre-production?  

• Assemble a team. The first people you’ll need are a line producer, production designer, 
location manager, cinematographer, and assistant director.  

• Create your vision for the film and communicate it to your crew. Establish a visual 
language for your film by creating a lookbook. Fill it with reference images to help you 
articulate your ideal color palette, locations, and framing. It helps to reference other films 
that inspire you.  

• Discuss your vision with each key crew member individually. Your vision affects every 
department differently. For example, if you say, “I want it to feel like the character is 
isolated,” that affects lens choice, lighting, and music. Learn to speak the language of 
every department so you can successfully communicate what you need from them.  

• Make casting choices. You can change many of your decisions along the way, but casting 
is the least flexible in terms of making last-minute changes. Before you cast an actor, it’s 
important that they understand the story you’re telling. They should be someone you trust 
to prepare the role to the best of their ability and who is willing to be flexible and 
collaborate with you.  

What Does a Director Do During Production?  

• Guide the actors through scenes. It’s your job to help inform and shape their 
performances, so give the actors positive but specific (and short) praise and/or notes after 
every take. Make sure you’re on the same page about who the characters are and what 
they want in each scene.  

• Ensure every department is doing its job. You’re the person who is most familiar with 
every part of the production. You must make sure every department is doing its job and 
working together to bring the film to life.  

• Communicate with everyone as much as possible. Directing is a collaborative process. 
Having open communication with every team is vital to making the best film possible so 
everyone feels comfortable speaking up and knows exactly what they need to be doing.  

• Keep your artistic vision alive. Continue to check in with every department, from the 
producers to the actors to the crew, about what you need from them in order to translate 
your creative vision to the screen.  

What Does a Director Do During Post-production?  



• Give notes to the editor. Review the editor’s cuts, break down the footage, and find the 
shots, angles, and takes that add the most meaning.  

• Check in with post-production teams. Work with the sound design team, the music 
supervisor, and the visual effects team to ensure every postproduction decision is in line 
with your overall vision.  

• Give final signoff. You have complete creative control, and it’s up to you to determine 
when a project is finished.  

 


